Master Class for Financial Control
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Introduction

Welcome to the "Master Class for Financial Control,” a comprehensive 5-
day course designed to enhance your understanding and skills in
financial control practices. In today's rapidly evolving business
landscape, effective financial control is essential for ensuring the stability,
growth, and sustainability of organizations.

This course is designed for finance professionals, managers, and
executives who are responsible for financial management and control
within their organizations. Whether you're looking to deepen your
knowledge in financial control principles or seeking practical insights and
strategies to improve financial performance, this course is tailored to
meet your needs.

Through a combination of interactive lectures, case studies, and
discussions, you will gain a thorough understanding of key financial
control concepts and frameworks. You will learn how to develop and
implement robust internal controls, effectively manage financial risks,
and ensure compliance with regulations and ethical standards.

Our experienced instructors will guide you through real-world case
studies and practical examples, providing you with the skills and
confidence to apply what you learn in your own organization. By the end
of this course, you will be equipped with the knowledge and tools to drive
financial performance, mitigate risks, and enhance decision-making in
your role as a financial professional.

We look forward to embarking on this learning journey with you and
helping you achieve your goals in mastering financial control.
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Course

Objectives

At the end of the training course, participants will be able to

10.

1.

12.

Understand the fundamental principles and concepts of financial
control.

Learn about the various frameworks and models used in financial
control.

Develop the skills to design and implement effective internal
control systems.

Gain insights into budgeting and forecasting techniques to
improve financial planning.

Learn how to identify, assess, and manage financial risks within an
organization.

Understand the importance of compliance and ethics in financial
management.

Develop the skills to analyse financial performance and make
informed decisions.

Learn how to prepare and interpret financial reports for
management and stakeholders.

Gain an understanding of advanced topics such as fraud
prevention, financial analysis, and emerging trends in financial
control.

Apply theoretical concepts to real-world scenarios through case
studies and practical exercises.

Enhance your ability to contribute to the financial success and
stability of your organization through effective financial control
practices.

Drive continuous improvement in asset management processes
through feedback and performance monitoring.
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TARGET AUDIENCE

This training course is designed for professionals working in railway authorities
and organizations involved in the management railway financial control. The
course is suitable for:

Finance professionals looking to deepen their knowledge and skills in financial
control.

Managers and executives responsible for financial management and control
within their organizations.

Professionals seeking practical insights and strategies to improve financial
performance and mitigate risks.
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Training Methods

- This Five-day training program will feature a blend of lectures, interactive
discussions, group activities, practical exercises, and comprehensive case
studies. All participants will receive relevant course materials and resources.

- The program is designed to empower attendees with the essential expertise in
Financial Control, and their practical application in real-world scenarios.
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Course
> 5 Days ( 6 Hours per day )

Duration
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Day 1: Funhdamentals of Financial Control

> Session 1: Introduction to Financial Control

Overview of financial control concepts
Importance of financial control in organizations

Role of financial controllers

> Session 2: Financial Control Frameworks

Course Outline

Overview of popular financial  control
frameworks (e.g., COSO)

Implementing a financial control framework

Case study: Application of a financial control
framework in a real-world scenario

> Session 3: Internal Controls

Understanding internal control systems
Designing and implementing internal controls

Case study: Evaluating the effectiveness of
internal controls in a company
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CE Day 2: Budgeting and Forecasting

> Session 1: Budgeting Process

Overview of budgeting principles
Steps in the budgeting process

Case study: Developing a comprehensive
budget for a department

> Session 2: Financial Forecasting

Course Outline '

Importance of financial forecasting
Techniques for financial forecasting

Case study: Using forecasting models to
predict future financial performance

> Session 3: Variance Analysis

Understanding variance analysis
Interpreting variance reports

Case study: Analysing variances and
recommending corrective actions
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Course Outline

Day 3: Risk Management and Compliance

> Session 1: Financial Risk Management

Types of financial risks
Strategies for managing financial risks

Case  study: Developing d risk
management plan for a financial
institution

> Session 2: Compliance and Ethics

Importance of compliance in financial
control

Ethical considerations in financial
management

Case study: Identifying and addressing
compliance issues in a company

> Session 3: Audit and Assurance

Understanding financial audits
Role of auditors in financial control
Case study: Preparing for a financial audit
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Day 4: Performance Measurement and Reporting

> Session 1: Key Performance Indicators (KPIs)

Identifying relevant KPIs for financial control
Monitoring and evaluating KPIs

Case study: Developing a KPI dashboard for o
business unit

> Session 2: Financial Reporting

Course Outline '

Principles of financial reporting
Creating effective financial reports

Case study: Interpreting financial statements for
decision-making

> Session 3: Management Reporting

Importance of management reporting
Designing management reports

Case study: Using management reports to
improve business performance
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Day 5: Advanced Topics in Financial Control

> Session 1: Fraud Prevention and Detection
. Common types of financial fraud
. Strategies for fraud prevention and detection
. Case study: Investigating a fraud case in a
company

> Session 2: Advanced Financial Analysis
Cou rse O Utl i ne - Advanced financial analysis techniques
« Financial modelling for decision-making
« Case study: Using financial models to analyse
investment opportunities

> Session 3: Emerging Trends in Financial Control
« Overview of current trends in financial control
« Future outlook for financial control practices

. Case study: Adapting to new technologies in
financial control



Assessment and Certification

Participants will be assessed
through Pre- Assessment and Post-
Assessment, group projects, to
ensure they have a good
understanding of the Financial
Control standard and its
application in their organization.

Upon successful completion of
the course participants will
receive a certificate of
attendance.
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