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Certified Supply'€hain Professional (ESCP)
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Course

Overview

» Now more than ever before, supply chain is essential for
businesses to run, consumers to get the goods they
need and society to function. APICS Certified Supply
Chain Certification (CSCP) is the playbook you need to
understand and deliver this critical process.

» The comprehensive program covers everything you
need to know across the global supply chain, from
suppliers to customers and back again. Earning your
CSCP designation shows that you have the skills to
prepare for and overcome disruption, manage risk, and
evaluate and implement modern supply chain
technologies.
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» The CSCP certification is globally acknowledged
and can enhance your professional reputation,
demonstrating your commitment to ongoing
professional growth and surpassing industry

Why CSCP standards.

Ce rtiﬂcatiO N P > Obtaining this certification can bolster your
s professional prospects in the field of supply chain

management, improving your likelihood of
securing higher-paying roles, promotions, and
leadership positions.
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Benefits of

Attending the
Course

Earning your credential will help you:

Master the knowledge most important to expert supply
chain professionals as defined by the Global Job Task
Analysis.

Expand your outlook on the supply chain field and bring
new ideas to your workplace.

Remain current with supply chain trends and
developments.

Stand out from other candidates in a job search.

Boost your confidence with recognition as a supply
chain expert.

Demonstrate your long-term commitment to the supply
chain profession.
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TARGET AUDIENCE

The course is suitable for:

CSCP is beneficial for professionals working in:

« Transport & Fleet Management

« Warehousing, Material Handling & Inventory Management
« Logistics & Distribution

« Procurement

« Materials management

« Inventory Management

« Supply Chain Management

. Professionals seeking a thorough understanding of the principles of supply chain management
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Course

* A tleast 3-years’ experience in Supply Chain

prerequisites Management [ Operations.
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Training Methods

The delivering methodology is designed to be very interactive and includes a
balanced mix of things like short presentations, the Course Director's vast
experience in the field, handouts with important articles and topic support,
discussions about current practices, delegates’ personal ideas and
experiences, and question and answer sessions. There will also be sharing of
knowledge, discussions, feedback, scenarios, case studies, practical
examples, and exercises for both individuals and groups to help with
understanding and remembering the material.
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COU Fse « 6 hours per session, one session per week for 8
weeks to a total of 48 hours.

Duration
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Course Outline

Course Agenda

The following planned agenda is subject to
adjustment by the client with the goal of
increasing the training ROI of delegates and the
client company. The schedule time can also be
extended if the client desires to allow delegates to
obtain an even deeper understanding.

CSCP content covers the following key topics:

>

Supply Chains, bemand Management and
Forecasting

Global Supply Chain Networks
Sourcing Products and Services
Internal Operations and Inventory
Forward and Reverse Logistics
Supply Chain Relationships
Supply Chain Risk

Optimization, Sustainability and Technology


https://www.ascm.org/globalassets/ascm_website_assets/docs/cscp-2024-module-content-outline.pdf
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