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Course

Description:

The ever-increasing threat and uncertainty, impose a high demand on highly trained
industrial security professionals to ensure the security and safety of persons and
property, as well as sensitive corporate information. Industrial security professionals are
directly and indirectly responsible for protecting many of the country’s institutions and
critical infrastructure systems, including industry and manufacturing, utilities,
transportation, and health and educational facilities. Companies are also heavily
invested in professional security to perform functions such as store security, private

investigations, pre-employment screening, and information technology (IT) security.



E!E

P ONEERS

course
Methods

This interactive Training will be highly interactive, with
opportunities to advance your opinions and ideas and will include:

Lectures
Workshop & Work Presentation
Case Studies and Practical Exercise

Videos and General Discussions



The Tra|n|ng * This program is designed to meet the needs of the

security supervisor or manager to become

Cou rse Wl" efficient, technology oriented certified security
. - i} managers who can manage the entire security in
highlight:

complex environments.
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* By the end of this course, delegates will be able to:

* Understand the fundamental issues of the security system in
industrial setting

* Gain a broader understanding of the principles of asset

COU rse protection

. . * Conduct security risk assessment
ObjeCtlve  Strive for high levels of career achievement
* Deal with various issues and special situations
* Investigate security breaches and related crisis

* Efficiently communicate with all concerned parties and
individuals
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Course outline

* The role of security manager
*Current issues in security

*Company policies and procedures
*Future of private security

*Security personnel selection

*Threats, risks & vulnerability analysis
*Security related business functions
*Technology in security

*Emergency management

*Security risk assessment process and reviews
*Motivation and evaluation
*Collaboration in HazMat protection
*Hostile environment

*Situational awareness

*Security officer scheduling
*Interpersonal communications

*Staff training and development
*Managing/supervising to reduce liability
*Risk and crisis management

*Legal aspects of security

*Designing operations centres
*Workplace violence

*Crime prevention/community relations
*Emerging of a business recovery plan
Investigating security breaches
*Documentation

*Communication to stakeholders
*Writing a proficient report
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